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Upcoming Hazards Workshop
CMPA to hold 4th Hazard and Risk Workshop focussing on Guarding

Yesterday my father and I were driving around the quarry and I explained to him about today’s proceedings. His response was “What a load of bulls**t.” I had to remind dad that the world has changed.

Since the Extractive Industries Development Act and self regulation, the onerous task of keeping up with government changes, OHS requirements, WorkSafe, and trying to make a quid along the way has become more difficult.

I’m sure everybody has shared by father’s sentiments more than once when trying to meet these requirements placed upon us.

Introduction at the 2005 Fixed Plant Workshop

Grant Phillips, CMPA Chairperson

In line with the DPI spot audits to be undertaken in the coming months, the CMPA is to hold its fourth Hazard and Risk Identification Workshop, with the focus being on Guarding. 

The Guarding Workshop is to be held at William Adams in Laverton on Tuesday 21 March, following in similar style to the Drilling, Mobile Plant, and Fixed Plant Workshops. 

The day will commence with a briefing and DPI presentation on the blitz. Jane Sims of Box Hill TAFE has been confirmed as the facilitator. 

The purpose of the Workshop is to discuss the guarding issue with the intent of developing example controls for attendees to apply at their sites. There will be approximately 6 teams, each with a particular area to investigate and a designated team leader. 

The management at Readymix have kindly offered their Oaklands Junction Quarry as the site for the attendees to visit and conduct the hazard and risk identification task. 

Following lunch, the teams will be asked to work through their group's information and ready it for presentation.

As with prior Workshops, the CMPA will compile all findings of the day into an ‘OHS Support Document’ which will be made available to all attendees free of charge.

Sponsorship opportunities will be released to relevant Associate Members in the coming weeks.

Invitations and further information regarding the Workshop will be distributed to all Members in the near future.

Is Your Business at Risk?

Conflict between the old industry licences and the new industry leases
It has been drawn to our attention over the past few months, that there may be Work Authority holders (those extracting material from Crown land) who would not have current leases in place with the Department of Sustainability and Environment (DSE).  This, in most instances, has came about because the old Extractive Industry Licences and the Extractive Industry Leases issued for the extraction of material from Crown land, were superseded by Work Authorities issued under the Extractive Industries Development Act 1995. Previously, the Extractive Industry Lease and Licence in most instances would have been issued by the same department.

Correspondence with the member who brought this to our attention, and the Work Authority holder they are representing, has highlighted the issue pertaining to the lack of advice and information made available at the change-over. This is a deeply concerning issue as the ramifications puts into question both the commercial viability, and the resulting value, of such a business.

The change saw many Work Authority holders assuming that they only required a Work Authority to operate out of Crown Land, and in good faith these members have continued making annual compensation payments to the DPI whom they assumed remained their Land Manager.

As a result, our members businesses may be jeopardised from:

· A lease agreement with rent rises at rates over 300% every review (as with the Mt Granite Quarries example we are presently addressing with our Minister).

· A lease or licence agreement which may not be offered or renewed – which is the Land Manager’s right under the Extractive Industries Development Act.

· A lease agreement which may only be offered on an annual basis with annual reviews (as with the abovementioned example now before our Minister).

· A lease agreement with revised conditions that compromise the viability of the operation. (Eg. minimum tonnages, restricted working hours, or a requirement to pay a market rent based on land values, over and above the mandatory Crown royalty).

It is essential therefore that all members working on Crown Land ensure that they hold the Land Manager’s consent and if appropriate a Lease Agreement (in most cases this will be the DSE).

For further information on Crown Land leases and licences please click here for two Fact Sheets and a standard lease agreement. 

It is absolutely essential that you work through this issue as already one member has found they are only secured for a 12 month period at maximum!

EIDA1: Getting the Act into Gear

Contribution to the review of the Extractive Industries Development Act

The CMPA was back into the swing of things early in 2006 with its first General Meeting for the year being held in Tullamarine on the evening of Friday 20 January.

The Extractive Industries Review formally commences with the review of the Extractive Industries Development Act 1995. As such, the Department of Primary Industries (DPI) is seeking feedback from stakeholders from all industry, community and environment sectors to comment in response to it’s Background & Issues Paper. 
The purpose of the meeting, which was held in conjunction with the DPI, was for CMPA Members not only to have their say, but also discuss their views directly with coordinating DPI representatives. In attendance were Ms Megan Davison, Senior Legal Policy Officer, who is conducting the review, and Mr John Mitas, Manager Minerals & Extractive Operations. 

Ms Davison efficiently presented the aims and issues of the DPI to those in attendance. “Given that the Act is now 10 years old, it is timely that we look at it to ensure that it is fulfilling its purpose,” Ms Davison said.

“The Victorian Government is committed to maximising the efficient use of Victoria’s earth resources and also to ensuring that those resources on Crown Land or below the depth restriction are made available.

It is important to work out what Government’s role is in relation to the industry, and what is working and what is not working in the current legislative framework. 

The Government has a win-win-win philosophy whereby any development needs to be economically viable, ensure that there are real community benefits, and ensures that the environment is protected and considered. It is also important to ensure that the potential of the industry itself is maximised, and attempting to facilitate that potential as well. The Government acknowledges the importance of the industry to the community, and essentially the foundations of where everyone lives, works and plays. 

Legal Framework & Government Policies

The industry is not in isolation, there are pieces of legislation other than the specific Act and corresponding regulations that the industry must comply with. There is a whole series of Government policies which may affect the Extractive Industry including the State Planning Policy Framework, Melbourne 2030, the win-win-win philosophy, Sustainability Framework, Native Vegetation Framework, Native Title, Aboriginal Heritage, and a Towards Zero Waste Policy. 

The Approval Process

The approval process is by no means a simple process and there are considerable steps where things can be delayed or appeals can occur. We believe it to be in everyone’s interests that we try to simplify this process. 

Issues Facing Industry

Issues facing the industry include the availability of resources, access to and protection of resources, planning, transport costs, delays in approval processes, planning permit requirements, Work Plan variations, rehabilitation plan and bond flexibility, the cost of Environmental Effects Statements, the cost of owning a buffer and the financial costs of sterilization, the risk of a landowner revoking an agreement, unsuitability of standards, etc. There is also a simple lack of understanding in the community of the actual value of the resources. This is by no means an exhaustive list, it is more of a representation.

Issues Facing Local Government and Communities

There are a number of issues that face local Government and communities which are to do with amenities, environment, safety and end use. A number of communities are concerned about the impact of quarries being located nearby and whether this decreases property value, etc. Local Government has a balancing act to do with urban development and the need for local employment and use of the local resource. 

Issues Facing State Government

The greatest focus is to maximise the efficient use of our resources. There are a number of processes that we are required to go through, and we are trying to be stronger in the coordination and communication of these roles to deliver a better product to the industry. There is a need for balance between economic, social and environmental impacts. The Government is keen to develop transparent and consistent policies, legislation and guidelines.

Compliance costs money, we know that, so we need information from you regarding how we can minimise that regulatory burden. We are very interested in what you have to say, especially in particular the small operators, along with those in remote locations. 

Once the final comments are in, an Options Paper will be provided to the Minister. The Minister will need to authorise the release of that paper because the options will in effect determine policy direction which is a ministerial jurisdiction. 

A report of the entire review will be given to the Minister around the middle of this year, and we endeavour to get a direction from the Minister shortly thereafter to progress the regulatory and non-regulatory future for the industry, and of course any resulting legislation and options that come with that process as well. 

Often you will have some parts of an association at one end of the scale and others at the other end. I am happy to listen to anything anyone has to say, even just to hear about some of the experiences that you may have had and how you would like to see the future of the industry.”

A full transcript of the meeting is available from the CMPA. 

EIDA 2: Onto the Soapbox

Comments on the EIDA by a CMPA Voting Member

The following is the main content of an independent submission made by a CMPA Voting Member.

A. ACT REGULATING LANDOWNERS, QUARRY OPERATORS AND WORK AUTHORITIES

There is a real issue facing the industry which needs to be addressed quickly or else the viability, the ability of many quarry operators who are working off land owned by some third party, to continue in their business can be seriously jeopardized.

I have been advised by the DPI that under the current Act if a Land Owner removes consent for use of his/her land for use of a quarry or some form of extraction where a Work Authority has been issued that the Department will immediately revoke that Work Authority (without any discussion with the Quarry Operator) based on the Land Owners request.

This action by the Department can lead to serious repercussions for the Quarry Operator especially if he has a Legal Agreement with the Land Owner to operate the Quarry on the respective land. The Land Owner may have taken such action out of spite, malice, dispute with the Quarry Operator or a number of other relevant issues. Irrespective of the reason for the Land Owner’s action the Department will revoke the Work Authority on the Quarry Site. This then leaves the Quarry Owner without an operating business. Assuming the Quarry Operator has a Legal Agreement with the land Owner then the only option that the Quarry Owner has is to take Legal Action against the Land Owner for loss of income etc.  When Land Owner consent is again established allowing the Quarry Operator back onto his work site, the Quarry Operator has to go through the entire process of applying for another Work Authority.

The above may read like a novel but our company has been involved recently in such a drama as described above. In this instance a private owner of mining tailings with a Work Authority for their removal (being removed by our company for various projects) which were located on farming land had the Work Authority revoked when the Land Owner contacted the Department and wanted the works stopped. In this instance there is a legal binding contract for removal of the material between the Land Owner and the owner of the material. The Land Owner is now facing a substantial law suit over this issue. It needs to be noted that in the case discussed above the owner of the material with the required Work Authority was kicked off the land, no reason has yet been established as to why and the first thing he knew about it was when he received a letter from the Department stating that his Work Authority had been revoked.  

The events described above have ramifications for all Quarry Operators operating on land owned by someone else. Even with a legally binding agreement between the two parties, a dispute between the two parties can lead to economic hardship for a Quarry Operator simply because the Department revokes a Work Authority on the request of a Land Owner without any discussion or input from the Quarry Operator.  Many Land Owners who take such actions when Legal Agreements are in place face serious consequences. I am also sure that the Department will end up embroiled in the action as well. The section of the Act dealing with agreements between Land Owners and Quarry Operators and the way the Department reacts to a request for the removal of a Quarry Operator by the Land Owner requires urgent attention.

This is a serious issue because it goes to the core of private enterprise businesses. Why would a Quarry Operator want to enter into any type of enterprise involving the extraction of material from land owned by a third party when, even given the fact that he has a watertight legal agreement with the Land Owner, he can have still have his Work Authority revoked by the Department at the whim of the Land Owner irrespective of the consequences to the Land Owner and to the financial and emotional health of the Quarry Operator.  

B. GREATER PROTECTION FOR EXTRACTIVE RESOURCES

There is a need for the Government to provide greater protection of extractive resources if we are to have viable sources of material in the future. Many sources of material have been made virtually unobtainable by the creation of a number of National Parks and other types of reservations. The market cannot ensure good reasonably priced supplies of material if the sources are all locked away from future use. 

The future economical viability of many infrastructure projects in Regional Victoria and in the Melbourne Metropolitan area could be put at risk because of the distances that materials have to be carted to a site. This has major ramifications for the environment as well from the effects of a large number of heavy vehicle movements.

A major factor affecting the source of materials is the NIMBY (Not in my back yard) syndrome or principle. As a society we will need to deal with this issue or else future development will end up being paralyzed by the cost and the simple problem of bureaucracy deadlock.

There are also examples where viable sources of material are being threatened by Government regulation and by unreasonable increases in fees, charges and/or royalties. Unfortunately, there are also many examples where Government departments do not talk to each other leading to confusion, frustration and economical hardship for people trying to develop a material source.

C. AVAILABILITY OF EXTRACTIVE RESOURCES

We believe that there is not a shortage of extractive resources in Victoria as most materials required for the foreseeable future are still in existence. The problem is not lack of materials; the really big issue will be access to the sources of material. For example, many good sources of hard durable rock suitable for excellent fine crushed products are located on hills. This is simply a factor of normal geological degradation over thousands of years. Attempting to open a quarry source on a hill in most of Victoria, especially within the sight of human habitation, is becoming increasingly difficult. People want the benefits that the rock will bring but the NIMBY principle as well as an increasingly active environmental group within the Victorian community makes access extremely difficult if not impossible. It may be the case that material can be sourced from areas well away from Melbourne or the majority of the Regional Centers which meets all environmental issues and is not affected by the NIMBY principle. The main problem of this scenario is the cost. The cost of production and transportation may simply make infrastructure projects unviable.

There are a number of extractive deposits available on private land. One major issue for future development of these sources which needs to be re-examined and dealt with is the relationships and responsibilities between Land Owners, Quarry Operators and the Department. 

Another major issue that will affect future use and availability of materials is the time it takes from concept to actual material transported to a customer. The whole process takes far too long and needs to be simplified.

Submission supplied by Bruce McClure, McClure Earthmoving, Bendigo

New Face at CMPA

Welcoming Mr Town to the CMPA

Adrian Town is the newest addition to the ranks of the CMPA and will be fulfilling the role of Development Manager.

Adrian retired from Terex Jaques in April 2005 after 46 years of employment. Following is a brief outline of Adrian’s experience and expertise in the industry.

Terex Jaques are manufacturers of crushing, screening and feeding equipment; they also design, manufacture and erect complete fixed, transportable and mobile crushing systems for the Quarrying and Mining industry in Australia and Asia.

Adrian’s working career covered the following roles within the Terex Jaques organisation, the following timing is approximate:

1959-1963     


Fitting and turning apprentice

1963-1966     


General drafting plant/machines

1966-1968     


Terex Jaques design section machines

1968-1974     


Victorian sales application engineer

1974-1980     


Victorian Sales Manager

1980-1985     


Queensland Branch Manager

1985-1987     


National Sales Manager Quarrying

1987-1995     


National Sales Manager Quarrying & Mining

1995-1998     


International Sales Manager

1998-2005     


General Manager Marketing & Sales

Adrian’s sales roles at Terex Jaques involved machine selection and recommendations, plant simulation design, customer assistance and negotiations, site visits, and trouble shooting for both quarrying and mining applications.

The Management Committee would like to welcome Adrian on board and wish him all the best in his position. Members will most likely meet Adrian at any upcoming CMPA functions.

What’s News

Over the last two months, the CMPA has been relatively busy finishing off a number of projects that have been around for some time.

This has seen the production and release of the ‘OHS Support in Quarries 03 – Hazards and Controls in Fixed Plant Operations’ and the next instalment of the Education Newsletter. We are also in the process of finalising full reviews of the Work Safely Reference Manual (incorporating the changes to the Occupational Health and Safety Act 2004) and the CMPA Newsletter (in a more user friendly format).

Most notably, the last two months has seen the engagement of Mr Adrian Town as Development Manager after 46 years at Terex Jaques. He will be dedicated to visiting members to better understand their concerns and issues, and will be able to detail to you personally what the CMPA is doing and where it is going, and will be introducing the CMPA to others in the industry at the same time. (See ‘New Face at the CMPA’).
This year is looking to be one where members will see the completion of several long awaited tools and is sure to see many new issues coming onto the radar. We hope to be able to continue to give value to your membership, and look forward to working with you in the future.

Guarding Blitz
Again, we are reminding members that now is an opportune time to check that their sites are compliant with respect to guarding of plant with the DPI conducting spot audits in the coming months.

Remember that a CMPA Workshop is to be held on March 21 at William Adams Laverton to discuss this very issue with the intent of developing examples for members to apply at their sites. The DPI will be presenting a report on the blitz and Jane Sims of Box Hill TAFE has been confirmed as the facilitator. The Workshop includes a site visit to Readymix at Oaklands Junction for the hazard identification task.

Extractive Industries Development Act 1995 Review
By now, all members should be aware that the Extractive Industries Development Act (EIDA) is in the process of being reviewed. This is because all Acts have a clause requiring them to be reviewed every 10 years.

Following the meeting on January 20 (see Feature Story: EIDA1) the CMPA has engaged Mr Peter Day of Peter Day Consulting and Mr Andrew Lumb of Nevett Ford Lawyers to assist in developing the association’s response.

Members will be given another opportunity to review and comment upon the review in the coming months.

Crushing and Screening Reference Manuals
The Policy and Special Issues Committee has awarded the tender for the development of the eight Crushing and Screening Reference Manuals to Box Hill TAFE. This is at a cost of over $55,000 and will result in eight Reference Manuals for the use of members.

Your support is still required for this project. Financial assistance will ensure the best possible document is made to service the industry for years to come.

Associates of the CMPA

The CMPA would like to thank the following Associate Members for their extraordinary contribution to the CMPA since the last newsletter:

David Batson, William Adams


Jane Sims, Box Hill TAFE 

Andrew Lumb, Nevett Ford Lawyers

CMPA Office
Just a reminder to everyone that the office has moved! We can now be contacted on the following details:

Phone:
1300 267 222 (local call cost)

Phone:
03 5781 0655 (mobile phone)

Fax:
03 5782 2021

Post:
P O Box 396

KILMORE  VIC  3764

Credit Card Facilities
We are please to announce that the CMPA now has credit card facilities. All customers of the association are invited to utilise this facility. As a means of minimising cost to the Association, a surcharge of 2% of the transaction amount will be applied to all transactions over $100.

State of Play

Gippsland

The word around the industry for this region is that rock and sand sales have stabilized over the past 12 months. The future outlook for the region is extremely promising. West Gippsland Water have announced that plans are underway for the building of a Water Factory in the Morwell region, this will supply recycled water to Australian Paper and various industrial businesses within the district will benefit through this project. A vast amount of sand and rock will be incorporated into this project. Other major projects include the extension of the Hazelwood Mine and another power station. Within the next 3 years the oil from coal project is expected to move into full gear. Estates are continuing to be developed and road materials are in demand.
Bobbie Symons, Symons Sand Supplies

Melbourne

We are buoyed at the present business growth rate in the south east corridor of the metropolitan area. Projects such as the East Link, Pakenham Bypass and considerable new sub-divisional work has ensured a more than steady increase in business opportunities within our industry. The East Link project alone has provided a boom period for those in the transport industry with over 200 truck and trailers required to complete this undertaking. We are prepared to gain the best results that these current opportunities present to us.

Andrew Burdett, Burdett Sands

North East

The Albury-Wodonga bypass is now up and running which has kept business in the area running at a steady flow throughout its development. The level of general industrial sub-division in the region has also been quite high recently. It seems that there will be a steady and continuous flow of work in the region for at least two years into the foreseeable future before the quantity of jobs start to plateau further down the track.

Maurice Adrien, Wodonga Quarries

North West

Anecdotal evidence suggests general softening of activity levels compared to previous corresponding period of 12 months prior. Weakness is more evident amongst smaller customers who are geared towards residential activity where approvals and activity are off their highs. Civil and Government spending is likely to underpin demand over the short-to-medium term.

Mary Thompson, Tylden Quarries

South West

It has been a steady start to 2006, and it is anticipated to continue with the dry weather upon us. Sealing programs are allocated and contracts are underway for the coming months. We look forward to the busy schedule ahead with local shires and contractors tendering for a number of VicRoads road works and creating crushed rock products to supply.

Raymond Walsh, Walsh Ballarat Quarries
Business Update

Employing a new worker
Get your workers off to a safe and productive start so they work to live! A new worker is three times more likely to be injured at work than other workers—they require the safest possible start to their new job.

Make sure you have a safe workplace

Before hiring a new worker you should identify the possible health and safety issues in your business and take action to address them.

Review the job

Writing a job description is a good way for employers to understand the job a new worker will fill. You should consider the risks associated with a job and implement action to address these risks.

Hire the right person

A planned selection process assists you in hiring the right worker for a job.

Definition of a ‘new worker’

When the term ‘new worker’ is mentioned, we often think of school leavers entering the workforce and other young workers. While they are an important group of new workers, the definition also includes anyone re-entering the workforce, people who are changing jobs, and, in fact anyone who has been with their employer for less than twelve months.

Contributing factors to new worker injuries

As people new to a business or job are often inexperienced and unfamiliar with the new work environment, procedures, equipment, materials, machinery and tools that may be required to do the job, they are at a greater risk of injury or illness while at work.

New workers often don’t receive the information, instruction, training or supervision required, particularly in regard to health and safety. They are often keen to impress their employer, supervisor and fellow workers. This, combined with the fact that they don’t want to be seen as trouble makers or as incompetent, means they don’t often raise health and safety issues at work.

Your responsibility to provide information, supervision and training

It is your responsibility as an employer to provide all workers with adequate information, instruction, training and supervision, in a form appropriate to new workers. You cannot simply put a new worker into a new job and expect they will work safely. Nor is it enough to simply provide new workers with a booklet, as they may not read it or be able to understand it. When providing workers with information and instructions, make sure you take into account language or literacy needs.

Taking on a new worker

· Review the job
Before you employ a new worker have a clear understanding of the role this worker will be fulfilling and the work that will need to be done. You will also need an understanding of the skills and abilities required for someone to successfully perform that job. Developing a job description can help you outline the specific job requirements.

· Recruit the right person
Develop a selection process that will enable you to select the appropriate person for the job first time. The process should include interview questions, practical demonstrations, reference checks and health assessments, if they are appropriate.

The importance of induction

A worker’s experiences in the first few weeks on a new job/task will help shape their attitudes to their work, workplace and work mates. Induction provides a way for you, as the employer, to positively influence existing workers, and people new to your business through the provision of information, training and supervision.

Does every new worker need information and training?

The answer is: YES

Information supplied by WorkCover, South Australia

DPI Update

Call for Applications: 

Recycled Organics Market Development Incentive Funding Program

The Victorian Government, through Sustainability Victoria, has made up to $300,000 of funding available for producers and suppliers of quality Recycled Organic (RO) products to undertake targeted Market Development activities that will increase market uptake of RO products in Victoria.

Applications are invited for individual grants of up to $50,000 each for the development and implementation of Market Development projects over and up to a 2 year period to develop new and viable markets for RO products in Victoria.

The funding is intended to benefit the Victorian Recycled Organics industry.  Applications will be accepted from:

· Individual re-processors and/or resellers of Recycled Organics and their representatives

· Local Government and Regional Waste Management Groups

· Recycled Organics industry groups

· Landowners, groups of landowners, grower and industry groups, and land management organisations

· Cooperative partnerships of the above.

Activities to be eligible for funding assistance include:

· Development of new 'fit for purpose' products from   demonstrated markets

· Development and dissemination of marketing information targeting specific markets

· Activities and events that promote market awareness and understanding of the benefits of quality RO products

· Establishment and maintenance of demonstration sites/trials that form the basis of a structured education/technology transfer program (Note that the available funding applies for up to 2 years, so the operation of demonstration sites beyond this period will not be funded by the program)

· Purchase of equipment for spreading/application of RO products that will increase the viability of using products

· Development and implementation of product quality processes and recognised accreditation systems that will improve market confidence in products

· Purchase of equipment that will improve product quality, product differentiation and/or contamination removal to meet specifications of target markets

· Support of one-off incentives to markets to try products, with funding support for RO product and transport costs (for example, sample giveaways for domestic markets, or up to 100 cubic metres of RO product per user may be subsidised for trial, where it can be demonstrated that the user has potential to buy greater quantities in the future)

· Achieving certification to AS 4454, the Draft Compost Australia industry certification scheme, and/or other certification schemes that will promote sales into target markets.

Other activities that are likely to improve markets will also be considered.

It is expected that applications will typically include several of the above listed activities as part of the applicant's detailed Market Development Plan and timetable for implementation.

Further information and an application form can be obtained from the CMPA (or they can be obtained at the "Tenders & EoIs" section of the Sustainability Victoria website, www.sustainability.vic.gov.au or by contacting Bill Grant on (03) 9639 3322 or via bill.grant@sustainability.vic.gov.au 
Applications must be submitted before 4.00pm Monday 6 March, 2006 by email: organics@sustainability.vic.gov.au, or by hand or registered mail to: 

Sustainability Victoria

Level 2 / 478 Albert Street

EAST MELBOURNE VIC 3002

Please also note that a separate (and much more significant) funding round under the Sustainability Fund opened on Friday 27 January.  

This funding could include land management and rehabilitation programs using recycled organic products.  Information will be available on the website.

Information supplied by Bill Grant, Project Manager Sustainability Victoria

03 9639 3322

Legislative Update

Workplace Health & Safety: Managing Your Workplace Injury Claims…

The CMPA Project Manager attended a WorkSafe briefing in late 2005 which focused on how injury claims are managed by Work Cover and how businesses can better manage their workplace injury claims. The presentation was delivered by the rehabilitation and compensation arm of the VWA.

With Agents (including Wyatt Gallagher Bassett, Cambridge, QBE, CGU, Allianz, and JLT) dealing directly with employers and injured parties, Work Cover has a very limited ability to directly effect claims, their frequency, or duration. Recent history however has seen an increased presence by Work Cover in this area.

The first area of concern has been the duration of claims. In order to reduce this, Work Cover has worked with employers to ensure they better understand how to prepare “Return to Work Plans” (training is available); and has worked with medical providers to encourage them to provide only medical treatment targeted at getting people better and back on full duties.

As a result of such statistics decreasing over the last few years, the cost of the scheme is being reduced. This in turn, reduces Work Cover’s expenses with employer’s seeing a reduction in their premiums. 

Last year for instance, they dropped by 10%, with a further 10% reduction planned for 2005/06.

Premiums can be further reduced by an individual business reducing the number of incidents that occur (through management of health and safety) and by returning injured persons back to work as soon as possible.

It may be appropriate for Members to consider ‘Return to Work Coordinator’ training if they deal with such claims on a regular basis. Otherwise, it is always important to remember that prevention is better than cure.

Sarah Andrew, Project Manager

Submissions and Issues
New Submission – National Parks Inquiry

It has come to our attention that a Senate inquiry is being held in relation to Australia’s national parks, conservation reserves and marine protected areas. Particular reference is made to:

· The values and objectives of Australia’s national parks and other conservation reserves

· Whether governments are providing sufficient resources to meet these objectives and their management requirements

· Any threats to the objectives and management of our national parks and other conservation areas

· The responsibilities of governments with regard to the creation and management of national parks and other conservation areas; and

· The record of governments with regard to the creation and management of such areas.

We have been asked to submit our views on the above points, and as such require your assistance. Please contact me if you hold views on any of these matters before February 20.

Completed Submission – Inquiry into Vocational Education & Training

The CMPA sent a submission on this issue on October 13, 2005. Our key points in summary were as follows:

Distortion of Training Decisions: 

It was noted that the decision of employers to train employees is being distorted by the government incentives being pushed inappropriately, the lack of relevant and current underpinning training tools, and the lack of trainers with a sound industry understanding.

Assistance for Mature Age Learners: 

The CMPA highlighted the success it has had in relation to the Workplace English Language and Literacy program over the past four years, the assistance that an Industry Liaison Agent would provide, and the need for funding to be provided only if there are clear linkages into industry.

Inadequate VET Funding: 

The need for changes in the present funding scheme was noted with suggestions including:

· Greater emphasis on partnerships between industry, its suppliers and its regulators

· Targeting regional areas and family businesses

· Greater flexibility as to who can deliver funding

· Reduce the cost of training to businesses

Industry Contribution: The CMPA stressed that it is essential that its members cannot be expected to cover an even greater proportion of the cost of VET. What members can do is assist providers in the development of training materials. 

OH&S

Dangers Facing Lone Workers

An industrial accident in Canada claimed the life of a heavy equipment operator in late 2005. 

The 66-year-old employee was killed when working on a property clearing project. The victim was operating a bulldozer and went over an embankment. The bulldozer reportedly rolled over the operator and crushed him.

The Coroner noted that nobody witnessed the incident. Investigators don’t know what happened to cause the bulldozer to go over the embankment. No obvious cause could be determined. 

Lone Worker incidents such as this are all too common in our industry. The best possible way to deal with this is to make it company policy to NEVER have someone on-site by themselves. 

This is of particular importance when the person is operating any plant or equipment (ie. Drilling, stripping overburden, etc.)

Also included under the lone worker banner is the issue of workers out of the sight of others. Keeping all persons at the site in visual and/or verbal contact with others can prevent accidents which no one knows about from occurring. 

Prevention simply is the best cure.

Corporate Ambulance Membership
Corporate Ambulance Membership offers employers the opportunity to ensure all their employees are fully covered for Ambulance costs.

Features

· One yearly payment

· New employees can join throughout the year

· Ability for employee payments to be deducted from their salaries

· The option to include Ambulance Membership as a benefit with employee remuneration packages.

Benefits for employees

· Convenience and security; no need to remember to renew each year

· All the benefits of standard family or single Ambulance Membership

· Covers employees 24 hours a day, 365 days a year, at home and at work (for situations not covered by WorkCover)

· All members joining under Corporate Membership receive a discounted rate for the first year

· Waiving of the usual 60 day qualifying period providing they join by your Corporate Membership start date, or when joining your organisation

Information supplied by: Deborah Taylor,

Corporate Ambulance Membership Ph: 03 9840 3320

Membership Matters

Tim Bird, Allstone Quarries & CMPA Education Chairperson

Tim Bird, Director of Allstone Quarries, has been an enthusiastic and supportive member of the CMPA since 2000.

Tim has also dedicated a significant amount of time and effort to the position of Education Chairperson over the past two years. 

Tim was responsible for instigating the production of the CMPA Education News Supplement which is produced quarterly for Members and is now in its eighth issue.

As Education Chairperson, Tim also assisted the Association in many areas including:

· The introduction and continued facilitation of Work Safely training

· The development of the Crushing & Screening Reference Manuals Project

· Various other educational ventures. 

Rocks in the Blood...

With a family history in the industry, Tim grew up in and around quarries, and has worked in the family business for the past 17 years alongside father Graham and brother Wes.

Following the completion of Year 12, Tim moved on to complete a Certificate IV in Extractive Industries through Box Hill Institute of TAFE and is now the Director of three successful quarries in Victoria, located at Newbridge, Bendigo and Castlemaine, producing products including base, sub-base, aggregate and tertiary gravels.

Why he Digs...

Tim comments that “The best part of being a quarry owner is the challenge of balancing all the aspects of the business with respect to profit, environment, capital, safety, customer satisfaction and creating employment.” 

When asked what he values most about the extractive industry, Tim believes the value is in the people and their willingness to readily share ideas and experiences.

The worst part according to Tim would be the high capital investment, red tape, and dealing with slow moving bureaucrats.

Slaving over the CMPA...

Why does he do it? Tim commented that he is “driven by the Association’s achievement in opening up the communication channels between owners, thus bringing forward relevant issues that can be fought together. Without people volunteering to do the work, it just wouldn’t happen.”

Tim believes that issues such the length of the Work Authority process, bonds, and the education of the workforce to cover increasing regulatory requirements are the major issues in today’s environment.

Making a prediction on the future of the industry, Tim believes we will be faced with issues such as the availability of resources, imported dimensional products, and the increasing restrictions and regulations placed upon the industry.

Tim would like to thank the CMPA for it’s guidance and direction throughout his membership, noting that the Association has been instrumental in the growth and protection of his business.

Thank You Tim!

The CMPA would like to extend its appreciation towards Tim Bird, not only for his genuine devotion to the position of Education Chairperson, but also for his generosity towards other Members and the Association as a whole.













