
Thursday 22nd February 2024

The CMPA is holding this vital 1 hour webinar to
inform Members on how to best look at Succession
Planning for your business.

The trials faced by business are of no concern to its
customers and must remain behind the scenes; the
business must go on seamlessly, meeting market
demands with no sign of internal turmoil.
With the right plan and direction family-owned
businesses can steer their way through with minimal
distraction.

This Webinar is for owners, managers, supervisors and
accounts staff.

At the end of the session, participants will have
information to help them to implement in their
workplace

LEGAL MANAGEMENTLEGAL MANAGEMENT
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www.cmpavic.asn.au

For more information:
03 5781 0655 enquiries@cmpavic.asn.au

10:00am

11:00am

Webinar Commences

Webinar Finishes

Via Videoconference

RSVP Monday 19th February 2024

I/we will attend the FREE WEBINAR - 
Legal Management - Succession Planning
FREE to CMPA Members only

Non-Members $50.00

TOTAL:

Company:

Name/s:

Phone/Email:

Questions for Presenter:

____________________________________

 ____________________________________

_____________________________________

__________________________________

Please feel freed to email questions for the
presenter with your registration

PresentationPresentation  

DEVELOPING
A

SUCCESSION “PLAN”

Once you have registered, information and a link
will be provided to you to join the event

Microsoft Teams will be used for the event

Christian Buxton (Director)
by

Where are we now? Where do we want to go?
How will we get there?

NOW, WHERE, HOW?

There are numbers of options in executing a
succession plan but in order to explore and
assess the best option you need to know where
you want to go as individuals and as a collective.

WHERE ARE WE GOING?

WHAT TYPE OF SUCCESSION SUITS YOU AND
YOUR FAMILY

EXAMPLE OF OPTIONS:


